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Ecosystem Participants

Start-ups and entrepreneurs are important participants in the GovTech 
ecosystem, as they are often at the forefront of innovation and can bring 
fresh perspectives and new ideas to the government technology industry. 
These innovative thinkers can help government agencies improve their 
operations in a number of ways, including:

● Providing new technologies and services that automate 
government processes, reduce costs and streamline service 
delivery.

● Developing cutting-edge tools and platforms that enhance 
efficiency, effectiveness and responsiveness to citizens' needs.

● Driving the development of digital services, cybersecurity, data 
analytics and smart city solutions.

● Creating more secure, efficient and data-driven government 
operations by leveraging emerging technologies like artificial 
intelligence, blockchain, and the Internet of Things (IoT).

● Partnering with government agencies and working closely with 
citizens and other stakeholders to build more inclusive, responsive 
and effective public institutions.

● Fostering economic growth and creating new job opportunities by 
promoting innovation and entrepreneurship in the government 
technology sector.

Start-ups & Entrepreneurs

Leading contractors are an integral part of the GovTech ecosystem, 
providing crucial support for technology projects in government agencies. 
These contractors bring expertise and resources for the planning, design, 
construction, and maintenance of infrastructure projects and advanced 
technology systems. They also provide professional services like project 
management and engineering to help government agencies deliver 
technology projects efficiently. Here are the ways that leading contractors 
contribute to the GovTech industry:

● Driving innovation and modernization in the industry by 
incorporating new technologies and ideas into government 
projects.

● Ensuring compliance with regulations and standards while 
delivering high-quality, reliable technology solutions.

● Providing specialized expertise and resources to tackle complex 
technology challenges.

● Supporting government agencies in achieving their goals by 
delivering projects on time and within budget.

● Helping government agencies reduce costs by optimizing 
processes and technologies.

● Building strong relationships with government agencies, citizens, 
and stakeholders to ensure successful project outcomes.

Leading Contractors



Ecosystem Participants

Consultants play an important role in the GovTech ecosystem, providing 
specialized expertise and support to government agencies on a range of 
issues. These professionals work closely with government agencies to 
develop and implement strategies that improve efficiency, reduce costs, 
and enhance service delivery. Here are the ways that consultants 
contribute to the GovTech industry:

● Providing specialized expertise in areas such as project 
management, cybersecurity, data analytics, and digital 
transformation.

● Developing and implementing technology solutions that help 
government agencies meet their strategic goals and objectives.

● Conducting assessments and audits to identify areas for 
improvement and develop actionable recommendations.

● Providing training and support to government employees to help 
them develop new skills and enhance their performance.

● Helping government agencies navigate complex regulatory 
environments and compliance issues.

● Fostering collaboration and innovation among government 
agencies and other stakeholders.

Universities play a critical role in the GovTech ecosystem, serving as a 
source of innovation, research, and talent for the government technology 
industry. These institutions contribute to the development of cutting-edge 
technologies and best practices that are essential for government agencies 
to achieve their goals. Here are the ways that universities contribute to the 
GovTech industry:

● Conducting research and development that helps government 
agencies stay on the forefront of emerging technologies.

● Developing new technologies and tools that enable government 
agencies to deliver services more efficiently and effectively.

● Providing talent and expertise to government agencies through 
partnerships, internships, and job placement programs.

● Training the next generation of GovTech professionals through 
specialized programs and courses.

● Providing thought leadership and expertise on critical GovTech 
issues, such as cybersecurity and data privacy.

● Fostering collaboration and innovation among government 
agencies, private sector partners, and academic researchers.

Universities Consultants



Industry Segments

CivicTech is a segment of the GovTech industry that focuses on developing technology solutions to enhance civic engagement and improve the delivery 
of public services. By leveraging digital tools, data analytics, and community engagement, CivicTech aims to create more transparent, inclusive, and 
responsive government institutions. The key features of CivicTech include:

● Development of tools and platforms to encourage civic participation and engagement, such as online petition systems, crowdsourcing platforms, 
and social media outreach campaigns.

● Use of open data and other information technologies to improve transparency and accountability in government operations, including tools for 
data visualization, analytics, and reporting.

● Creation of new forms of digital and mobile services that enable citizens to access public services and information more easily and efficiently, 
such as mobile apps for accessing public transport or reporting issues in public spaces.

● Collaboration between government agencies and civic organizations to design and implement new programs and services that respond to citizen 
needs and priorities.

● Development of new policy and regulatory frameworks that support innovation in the civic technology sector, such as policies for open data and 
transparency, privacy and security standards, and measures to ensure the ethical use of emerging technologies.

Overall, CivicTech is aiming to leverage technology to promote civic engagement, transparency, and accountability in government decision-making. 
CivicTech initiatives can take many forms, from online portals to mobile apps, and can be used by governments at all levels to improve services and 
increase citizen participation. The goal of CivicTech is to create a more responsive and inclusive government that is better equipped to address the needs 
and concerns of its constituents. By enabling citizens to connect with their government and provide feedback, CivicTech has the potential to transform 
the relationship between citizens and their government, and to promote a more participatory democracy.

CivicTech



Industry Segments

RegTech, short for Regulatory Technology, refers to the use of advanced technology to help organizations comply with regulatory requirements. In the 
GovTech industry, RegTech has become an increasingly important segment due to the complex and evolving regulatory landscape in which government 
agencies operate. Here are some key points to keep in mind about RegTech:

● RegTech solutions are designed to automate and streamline compliance processes, reducing the likelihood of errors and improving the accuracy 
of reporting.

● The use of advanced analytics and artificial intelligence can help to detect fraudulent or suspicious activity more quickly, allowing for a faster 
response to potential risks.

● RegTech can help financial institutions to stay up-to-date with changing regulations and compliance requirements, which can be a complex and 
time-consuming process.

● By improving compliance processes, RegTech can help to reduce costs associated with regulatory fines and penalties.
● RegTech solutions can also help to improve transparency and accountability, providing a more complete and accurate record of regulatory 

compliance activities.
● RegTech can be used in a variety of industries beyond finance, including healthcare, energy, and environmental regulation.

Overall, RegTech is a rapidly growing segment of the GovTech industry, as more organizations recognize the need for effective compliance processes in 
an ever-changing regulatory landscape. By leveraging technologies such as artificial intelligence and machine learning, RegTech solutions help 
organizations manage their regulatory risks more effectively, reduce the likelihood of non-compliance, and streamline regulatory processes. RegTech 
solutions can be tailored to specific regulatory requirements, and can be used by a wide range of organizations in different sectors. By improving the 
efficiency and effectiveness of regulatory systems, RegTech has the potential to enhance the overall health and stability of the economy, protect 
consumers and the public interest, and promote a more level playing field for businesses.

RegTech



Industry Segments

Data Security is a crucial segment of the GovTech industry, as governments and public institutions deal with sensitive data that must be protected from 
unauthorized access. Here are some short bullet points to describe this segment:

● Data security involves protecting sensitive data from unauthorized access, use, disclosure, disruption, modification, or destruction.
● Governments and public institutions handle a vast amount of sensitive data, including personal information, financial data, and classified 

information.
● Data security solutions must comply with strict regulations and standards, such as the General Data Protection Regulation (GDPR), the Health 

Insurance Portability and Accountability Act (HIPAA), and the Payment Card Industry Data Security Standard (PCI DSS).
● Data security solutions include encryption, access control, identity and access management, data loss prevention, and threat detection and 

response.
● Emerging technologies such as artificial intelligence and machine learning are increasingly used in data security solutions to detect and prevent 

cyber threats.
● Data security is critical to maintaining public trust in government and protecting citizens' privacy and personal information.

Overall, data security is a critical aspect of the GovTech industry, as the protection of sensitive information is paramount for government agencies and 
their constituents. Data breaches can have severe consequences, including compromised national security, financial losses, and damage to public trust. 
As such, there is a constant need for innovative solutions that can safeguard government data and infrastructure from cyber threats. The development 
and implementation of effective data security measures require collaboration between various GovTech ecosystem participants, including start-ups, 
contractors, universities, consultants, and government agencies. As new technologies emerge, it is essential to stay abreast of the latest developments 
and continuously improve data security practices to stay ahead of potential threats.

Data Security



Industry Segments

Public Safety is a segment of the GovTech industry that focuses on using technology to enhance public safety and emergency response capabilities. 
From improving the efficiency of emergency services to preventing and detecting crimes, Public Safety solutions aim to make communities safer and 
more secure. Here are some key points to describe Public Safety as a segment of the GovTech industry:

● Public Safety solutions encompass a range of technologies and applications, including emergency management systems, crime prevention and 
detection tools, and surveillance and monitoring systems.

● The goal of Public Safety solutions is to help governments and emergency responders better manage risks and respond to emergencies more 
effectively.

● Public Safety solutions can help improve the efficiency of emergency services by providing real-time information and analytics to responders, 
allowing them to make more informed decisions.

● Public Safety solutions can also help prevent and detect crimes, by using predictive analytics and other technologies to identify potential risks and 
threats.

● Public Safety solutions can be used by governments at all levels, from local municipalities to national governments, and can be tailored to the 
specific needs and challenges of different communities.

● Public Safety is a growing segment of the GovTech industry, as governments and communities seek to leverage technology to enhance public 
safety and emergency response capabilities.

In conclusion, Public Safety is a critical segment of the GovTech industry, as it focuses on using technology to enhance public safety and emergency 
response capabilities. Public Safety solutions can help improve the efficiency of emergency services, prevent and detect crimes, and provide 
governments and emergency responders with real-time information and analytics to make more informed decisions. As communities face increasingly 
complex and dynamic threats, Public Safety solutions are becoming more important than ever, and will continue to be a key area of focus for GovTech 
innovation in the years to come.

Public Safety



Industry Segments

Smart City and Transport is a rapidly growing segment of the GovTech industry, as cities and transportation networks become increasingly connected and 
technology-driven. The goal of this segment is to leverage data and technology to improve the efficiency, sustainability, and livability of urban 
environments. Smart City solutions encompass a wide range of applications, from intelligent transportation systems to smart buildings, energy 
management, waste management, and public safety. The development and implementation of effective Smart City solutions require collaboration 
between various GovTech ecosystem participants, including start-ups, contractors, universities, consultants, and government agencies. The key features 
of Smart City and Transport include:

● Real-time data collection and analysis using a network of sensors, IoT devices, and data analytics tools.
● Implementation of intelligent transportation systems to optimize traffic flow and reduce congestion.
● Smart parking systems that leverage data and analytics to help drivers find available parking spots.
● Smart public transit systems that provide real-time information on schedules, delays, and traffic conditions.
● Smart energy management systems that optimize energy usage and reduce waste in buildings and public spaces.
● Smart waste management systems that use sensors and data analytics to improve collection efficiency and reduce environmental impact.
● Smart public safety solutions that enhance emergency response times and improve overall public safety.
● Engagement with citizens and stakeholders to understand their needs and priorities and design solutions that align with their goals and 

objectives.
● Investment in research and development to continuously improve Smart City technologies and practices.

Overall, the Smart City and Transport segment of the GovTech industry has the potential to transform urban environments and improve the quality of life 
for citizens. By leveraging data and technology, Smart City solutions can optimize transportation, energy usage, waste management, and public safety, 
among other critical areas. The development and implementation of effective Smart City solutions require collaboration between various stakeholders and 
a commitment to continuous learning and improvement. As cities continue to grow and evolve, the importance of Smart City and Transport solutions will 
only continue to increase.

Smart City and Transport
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GovTech Industry Ecosystem Overview 2023

Sources: Gartner, Deep Knowledge Analytics

 Worldwide Government IT Spending Forecast by Category Global GovTech Segmentation by Number of Companies

Key Trends to Watch in 2023Top 3 Countries by Share
 of GovTech Companies 

● Complete Experience
● Ecosystems of Digital 

Identification
● Adaptive Security

51.4% 19.4% 5.0%
● Capital Markets and Accounting 

Advisory Services
● Accelerated Legacy Modernisation
● Hyper Automation

Top 3 Sectors by 
Total Funding in 2023

$5,54B   Smart Cities & Transport

$5,49B   Healthcare Solutions

$2,82B     Data Security

$539B
$606B

+12.5%

$566B

https://www.gartner.com/en/newsroom/press-releases/2022-06-13-ww-govt-it-spending-forecast-2022
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Distribution of Investors by Type, 2023

Venture capital firms are dominant among those that invest in the GovTech Industry globally. 58% of GovTech investors are located in 
North America; the second biggest region is EMEA, with a 29% share of the analysed GovTech investment organisations. The top three 
countries by the number of analysed companies are the United States (53.5%), the United Kingdom (9.3%), and Canada (4.7%).
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Percentage of Investors by Region, 2023

58% North America
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Investments in Global GovTech Industry Ecosystem

Source: Deep Knowledge Analytics 
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