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Introduction to Financial Institutions Overview in Asia

Source: DKA

The rise of Asia as a financial powerhouse and the rapidly growing 
middle-class of the continent makes it extremely attractive to foreign 
financial institutions. The stability of the regional ecosystem proved 
that the populous market is worth serving and this resulted in 
large-scale expansions of multiple international financial 
organizations. Among them are famous names like Julius Baer 
Group, Bank of America, Wells Fargo, HSBC and others. 

As the Asian continent accumulates more and more assets in the 
form of savings, its wealth management industry is growing even 
quicker. This reflects the sharp increase in the number of 
high-net-worth individuals benefiting from the region’s extraordinarily 
resilient economic growth.

In addition, rapid urbanization and the growth of the middle class in 
the region requires improved urban infrastructure, including 
amenities, utilities, and links between production locations and 
centers of domestic consumption. In this respect, countries in the 
region face huge needs for infrastructure development. However, 
although the region has an abundance of domestic savings that can 
be used to finance these infrastructure needs, it is ironic that it is 
excessively dependent on volatile capital streams for its 
development.  

The problems mentioned in the previous paragraph leave plenty of 
space for international players to move on to the market and utilize 
the potential behind the underserved sections of the population. Up 
until recently the financial services were mostly concentrated around 
short term lending but as the Asian nations continue to develop and 
mature their level of consumption of various financial products also 
will change. In the past the short duration of banks’ liabilities limited 
their capacity to finance long-term investments such as home loans 
and infrastructure investments, but this is no longer the case. 

All the above-mentioned gaps and the large size of the Asian market 
gained the attention of numerous operating on the financial market 
and with this chapter we aim to give a broad overview of their efforts 
to take part into the burgeoning “tiger” economies of China, India, 
Pakistan, Indonesia and the rest of the region. 

The mindmap created by Deep Knowledge Analytics features more 
than 425 financial institutions already operating on the continent or 
planning to get a foothold on it. The main reason for the 
implementation of the project is to provide key insights to decision 
makers in order for them to build a strong base on which they could 
construct their expansion strategy. 
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Asian Financial Sector

As the share of Asia in world GDP and global capital is growing rapidly, western 
financial institutions are planning to increasing their involvement in eastern 
region. Moreover, Asian-based banks see local opportunities too, and follow the 
trend of regional rather than global expansion. “Asia is now one third of global 
GDP with a growth rate of 6%. Why would I allocate capital to the other two thirds 
growing at 1.5%?” - says Piyush Gupta, chief executive of DBS in Singapore, one 
of the fastest expanding Asian banks. 

The Asian population has grown rapidly over time, and the Asian Development 
Bank predicts that the number of Asians needing banking services will increase 
by three billion by 2050. In addition, by that time, per capita income in purchasing 
power parity is expected to increase sixfold, by which time the continent will 
account for 52% of global GDP.

The government institutions play much bigger role in the banking sectors of many 
Asian emerging Asian markets (such as China and India) compared to the rest of 
the world. In China, for example, the five largest banks are government-controlled, 
and in India, state-owned banks account for about three-quarters of the system's 
assets. This also applies to non-bank financial institutions: in India, one of the 
world's largest life insurance companies, the Indian Life Insurance Corporation, is 
controlled by the country’s government.. 

There is also a huge inequality across the region - state-owned banks in countries 
such as the Philippines and Thailand account for a much smaller share of total 
banking sector assets, and private institutional investors play a significant role in 
Malaysia.
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Firms Using Banks to Finance Investment (% of Firms)

No data available
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 Julius Baer Group

In contrast to much of the rest of the world, the wealth management 
industry is growing quickly in Asia even now, reflecting the increase in 
the number of high-net-worth individuals benefiting from the region’s 
extraordinarily resilient economic growth.

Dubbed Julius Baer's «second home market», Asia continues to fuel 
the group’s growth across key indicators including new money, profits 
and AUMs (assets under management) – the region accounts for 26 
percent of assets by client domicile, surpassing the second-ranked 
Western Europe’s 25 percent.

Plans: Julius Baer aims to establish a majority-owned joint venture to 
tap the rapidly growing wealth in the world’s second-largest economy 
of China and has started looking for a partner

Sources: DKA, finews.asia

Country Founded Headcount Headquarter Asian 
headquarter

Switzerland 1890 6729 Zurich, CH Singapore

Julius Baer maintains 
its presence in Asia 
through offices in 
Singapore and Hong 
Kong but plans to 
expand to Mainland 
China



 Bank of America

Bank of America operates in Asia for a long time since it opened its 
first Asian office in Tokyo

BofA expanded its investment banking headcount in Asia last year by 
hiring about a dozen senior bankers, making it one of the most 
aggressive recruiters among other global banks in the region and 
plans to hire 50 bankers for Asia deal making team in 2020

Plans: With the renewed focus on investment banking, BofA is aiming 
to break into the top four of Asian investment banking advisory league 
tables in the next few years

Sources: DKA, Reuters, Bank Of America

Country Founded Headcount Headquarter Asian 
headquarter

USA 1956 204489 Charlotte, 
US Hong Kong

Bank of America Asia 
Pacific team is spread 
across 19 cities in 12 
markets



 HSBC

In terms of profit generation of the bank, Asia is massively dominant. It 
delivered 84 percent of profits in 2019, against 10 per cent from the 
Americas and just 6 per cent from Europe, the Middle East and Africa.

In 2020 HSBC shares have been more heavily traded in Hong Kong 
than in London for the first time since the late 1990s.

Plans: HSBC Holdings PLC HSBA.L expects to achieve double-digit 
asset growth in its newly combined wealth business in Asia Pacific in 
the next three years, as it looks to grab a bigger share of the growing 
rich population.

Sources: DKA, Reuters, Financial Times

Country Founded Headcount Headquarter Asian 
headquarter

United 
Kingdom 1865 235000 London, UK Hong Kong

Hong Kong, is the 
bank’s biggest market



 Wells Fargo

Country Founded Headcount Headquarter Asian 
headquarter

USA 1852 259800
San 

Francisco, 
US

Hong Kong

There has been continued interest in US dollar assets, which is an 
important part of bank’s distribution and capabilities in Asia. Wells 
Fargo have continued to see a strong growth in Asia, particularly as 
Asian investors continue to be very long in terms of US assets.

Despite trade tensions, between US and China, which has an impact on 
other markets across Asia, Wells Fargo still experienced continued 
strong growth in the region.

Sources: DKA,  Wells Fargo, The Asian Banker

Asia Pacific headquarters in 
Hong Kong

Wells Fargo branches in 
Hong Kong, Seoul, Beijing, 
Shanghai, Singapore, Taipei, 
and Tokyo 



 JPMorgan Chase & Co.

J.P. Morgan Chase & Co. plans to double the number of private 
bankers serving Chinese clients from Singapore over the next two 
years, signaling its ambition to tap growth from Asia's second-largest 
wealth market. "With rapid wealth creation in China, there is a need for 
insightful advice around how to manage the new-found wealth".

In 2020 J.P. Morgan has expanded its Asia Pacific trade finance team, 
hiring more than 20 trade finance specialists coming in key markets, 
including China, Hong Kong, India, Korea and Singapore, among 
others, bolstering the firm's capabilities and enhancing its client 
service offering.

The new executives will be responsible for a range of functions, 
including high level advisory services, product solutions, client 
services, sales and implementation.

Sources: DKA, The Business Times, J.P. Morgan

Country Founded Headcount Headquarter Asian 
headquarter

USA 2000 256981 New York, 
US Hong Kong

JP Morgan has 17 
regional branches in 
Asia & Pacific region. 
However, Hong Kong 
and Singapore remain 
the most important 
hubs



 Citigroup

The bank in Asia supports 17 million direct consumer clients and 
several thousand institutional clients. Asia Pacific generates around a 
quarter of Citi’s earnings and is the bank’s largest regional contributor 
outside of North America.

Citi supports Asia Pacific’s leading corporates across 50 markets with 
over 20 Asia desks worldwide and has the largest network along the 
Belt and Road Initiative (BRI), with the ability to do business in 60 out 
of 70 BRI markets.

Asia has led the way for various innovations globally and in Asia. In 
2018, Citi’s chatbot on Facebook Messenger was launched in 
Singapore, a first for Citi worldwide.

Sources: DKA, Citigroup 

Country Founded Headcount Headquarter Asian 
headquarter

USA 1998 204000 New York, 
US Singapore

The business’ Asia 
Pacific operation is 
dedicated to serving 
clients across 13 
countries from offices 
in Hong Kong, 
Bangalore, Mumbai, 
New Delhi and 
Singapore

The bank employs 
more than 50,000 
people across 16 
countries and 
jurisdictions in the 
region



 UBS

UBS manages invested assets of CHF 160 billion for clients in the 
region, representing 19.7% of the Global figure (as of Q2 2018) and 
achieved 23% increase in 2017 year-over-year invested assets, the 
highest percentage of all UBS regions. 

UBS Wealth Management is the largest and fastest-growing wealth 
manager both globally and in Asia Pacific. 

28% increase in invested assets year-over-year in 2017 for Wealth 
Management APAC.

UBS have launched the Evolve lab in Singapore, which focuses on 
creating new innovative and user-centric solutions for their clients; and 
the Digital Hub in Hong Kong, which provides an engagement, 
networking and knowledge-sharing platform for the clients.

Sources: DKA, UBS

Country Founded Headcount Headquarter Asian 
headquarter

Switzerland 1862 69966 Zurich, CH Hong Kong

UBS is present 
in 13 markets in 
Asia-Pacific 
region

Wealth Management: 
10 onshore locations in 
Hong Kong, Singapore,
Taiwan, Japan and 
China



 Credit Suisse

Country Founded Headcount Headquarter Asian 
headquarter

Switzerland 1856 47860 Zurich, CH Hong Kong

The key hubs are 
Singapore and Hong 
Kong, and one of the 
main offices is located 
in Tokyo

Asia's largest economy has the most millionaires after the US and its 
financial opening this year has presented global banks and asset 
managers with an unmatched opportunity for expansion. Credit Suisse 
wants Asia to make up 25 percent of group revenue in a couple of 
years, from 17.5 per cent now.

Plans: to double its headcount in China over five years as the firm 
accelerates its pursuit of the nation's wealthy. It will add to its China 
workforce as it targets a 100 per cent increase in revenue there.

Much of the firm's build-out will focus on expanding advisory and 
investment banking services for the ballooning ranks of China's rich.

Credit Suisse Group will continue to invest across its platforms in 
China and closely integrate its onshore operations with its businesses 
in Hong Kong and across the region.

Sources: DKA, The Business Times, Credit Susie



 BNP Paribas

Country Founded Headcount Headquarter Asian 
headquarter

France 1848 202000 Paris, FR Hong Kong

The key offices are 
situated in Shanghai, 
Hong Kong, Mumbai, 
Taipei and Singapore

Sources: DKA, Reuters, PNB Paribas, International Investment

BNP Paribas has achieved an average yearly increase of +18% in 
assets under custody over the last six years in Asia Pacific. 

In the past, the big global banks served their wealthy clients in Asia 
mostly from the big offshore centres of Singapore and Hong Kong, 
offering a wide range of international investment products. More 
recently, they have been establishing onshore operations as well to tap 
into the growing pool of assets held in those countries.

Plans: to expand its corporate lending book by more than 50 percent in 
Asia.

The bank plans less big corporate lending against its own balance 
sheet and more indirect financing and advisory work.

BNP Paribas plans to boost assets under management in Asia to 
US$120 billion by 2020, from about US$100 billion at present.

Sources: DKA, GlobalCapital, The Asset



 Santander

Country Founded Headcount Headquarter Asian 
headquarter

Spain 1857 196419 Boadilla del 
Monte, ES

Singapore

Banco Santander pushes its business with China to capitalize on the 
growing trade and investment flows between Latin America and Asia. 

Plans: to open more offices in Asia, be a top three bank for a select set 
of regional clients, and finalise a rural bank joint-venture with China 
Construction Bank over setting up a rural bank-venture (JV). 

It is predicted that income from the region would grow at double the 
rate of other parts of the world, gradually increasing the market share 
of Asia in Santander’s overall balance sheet. 

The plan is for the JV, in which Santander will be a minority 
shareholder, to establish a network of 100 rural banks across the 
country to reach people based in smaller cities and towns. Even when 
established the JV is likely to take several years until it begins to make 
money, so for the coming few years Santander will focus more on 
building revenues from trade finance, foreign exchange, and corporate 
and investment banking activities between Asia and Latin America or 
Europe.

Sources: DKA, GlobalCapital, The Asset

Asia Pacific contains 
branches in Beijing, 
Shanghai, Hong Kong 
and Singapore.
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Total Assets of Western and Asian Banks and Insurance Companies (in EUR bn)

Sources: DKA

Even though the total assets of the Asian 
banks and insurance companies are 
comparable to the Western ones, at the 
current stage they are still smaller. 

At the same time, there is a growing trend of 
the expansion of foreign financial institutions 
towards the East. Asian markets became ‘the 
second home’ for several banks from Europe 
and North America. 

Asia can benefit from both of those trends as 
they both can fuel the growing economy of 
the region.

Asian 
Banks

Western 
Banks

Asian Insurance 
Companies

Western Insurance 
Companies



General Conclusions:

Asia has experienced continuous growth for several decades 
attracting various global financial institutions. The US-China Trade 
Wars and COVID-19 had been the major disruptors for the Asian 
economic growth slowing it but not reversing. China was one of the 
few countries that managed to recover from the crisis rather 
quickly.

The country reported third-quarter GDP growth up 4.9 percent from 
a year ago, bringing growth for the first three quarters of the year to 
0.7 percent year-on-year, according to data released on October, 
2020 by the National Bureau of Statistics. 

China’s imports and exports have grown quickly in September, with 
imports increasing by 13.2 percent and exports rising 9.9 percent 
from a year earlier. Hong Kong and Singapore also marked fast 
recovery and managed to retain their functions as the main hubs for 
banks and other types of financial institutions. 

For several of the analyzed banks Asia became the most important 
region generating larger profits than their home regions. As a result 
many of the brought their decision making process closer to Asia by 
opening more branches, offices and  even hiring senior personal. 
Expansion of Western banks to Asia also stimulated the use and 
development of mobile banking, integration to specific platforms as 
WeChat.
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Financial Institutions Overview in Asia Trends and Predictions for 2021

Sources: National Bureau of Statistics, Wealth-X, EY

There were more new billionaires created in Asia last year than in 
any other region. Western banks aim to address their needs in 

wealth management.

COVID-19 had and still has a devastating impact on the World 
and Asian economy.

Nevertheless, Asian countries seem to recover sooner than 
Europe and North America leading the way for financial recovery 

in 2021.

Western banks have for years operated successfully in Hong 
Kong, Singapore and Taiwan. Expansion of these banks to 

Mainland China is a challenge to monitor in the coming years. 
Chinese growing market suggests opportunities for financial 

institutions but less liberal environment threatens this process.

Developing and newly industrialized countries of Asia still have 
the unrealized potential in growth and modernization. That 

modernization also requires investment creating opportunities for 
western financial institutions.

Trends and Predictions:



DISCLAIMER

The information and analysis provided in this document were prepared by Deep Knowledge Analytics (DKA). The sources of 
information contained herein are deemed reliable by DKA, however, DKA makes no representations regarding to the 
accuracy or completeness of such information. Though the information herein is believed to be reliable and has been 
obtained from public sources believed to be reliable, we make no representation as to its accuracy or completeness. 
Hyperlinks to third-party websites in this report are provided for reader convenience only. Opinions, estimates and analyses 
in this report reflect the opinions of DKA as of the date of this report. DKA has no obligation to update, modify or amend this 
report or to otherwise notify readers in the event that any topic, opinion, estimate, forecast or analysis set forth herein 
changes or subsequently becomes inaccurate. This report is provided for informational purposes only, it may contain errors 
and is subject to revision.

www.dka.global
info@dka.global

CONTACT US


